
Utilitarianism



Those who walk away from Omelas

Ivan Karamazov: 
"Tell me straight out, I call on you—answer me: imagine that you are creating a fabric of 
human destiny with the object of making men happy in the end, giving them peace and rest at 
last, but that it was essential and inevitable to torture to death only one tiny creature—that 
baby beating its breast with its fist, for instance—and to found that edifice on its unavenged 
tears, would you consent to be the architect on those conditions? Tell me, and tell the truth.”

Alyosha Karamazov: 
"No, I would not consent," said Alyosha softly.

The Brother Karamazov, Dostoevsky



Utilitarianism

Jeremy Bentham (1748-1832) John Stuart Mill (1806-1873)
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Bentham’s utilitarianism

Pleasure is the only intrinsic good 

Pain is the only intrinsic bad 

Actions, therefore must be judged instrumentally
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Bentham’s utilitarianism

Definition: 
The doctrine that an action is right insofar as it promotes happiness, and that 
the greatest happiness of the greatest numbers should be the guiding 
principle of conduct



GIVING A VALUE TO PAIN

Have a front teeth pulled out

Have the little toe of one foot cut off

Eat a life earthworm six inches long

Choke a cat to death with your bare hands

Live the rest of your life on a farm in Kansas

How much would you have to be paid to …(Thorndike, 1930s)



GIVING A VALUE TO PAIN

Have a front teeth pulled out $4,500

Have the little toe of one foot cut off $57,000

Eat a life earthworm six inches long $100,000

Choke a cat to death with your bare hands $10,000

Live the rest of your life on a farm in Kansas $300,000

How much would you have to be paid to …(Thorndike, 1930s)



COSTS BENEFITS

Fire related costs 49 Million CSZ Customs duty 354 Million CSZ

Lost income tax due to 
higher mortality

1367 Million CSZ Corporate taxes 747 Million CSZ

Days out of work 1667 Million CSZ Personal taxes (VAT,…) 19169 Million CSZ

ETS costs 1142 Million CSZ Health care costs savings 
due to higher mortality

968 Million CSZ

Health care costs (first 
hand smoking)

11422 Million CSZ Pension and social 
expenses costs savings 

higher mortality

196 Million CSZ

Savings on housing for 
elderly

28 Million CSZ

TOTAL 15647 Million CSZ TOTAL 21463 Million CSZ

IMPACT OF SMOKING ON PUBLIC FINANCES
Philip Morris / Czech Republic (1991)
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NET BENEFIT: 5815 Million CSZ



Jeremy Bentham



Utilitarianism
Objections: 

- Fails to respect individual rights 

- How do we measure happiness? The value of pain and pleasure



Utilitarianism

Justice is a name for certain moral 
requirements, which, regarded 
collectively, stand higher in the scale of 
social utility and are therefore of more 
paramounts obligation than any others.

John Stuart Mill (1806-1873)



John Stuart Mill (Utilitarianism)

Utilitarianism

It is the business to tell us what are our duties, or by what test we may 
know them; but no system of ethics requires that the sole motive of all 
we do shall be a feeling of duty.


